The Constitution and By-Laws of the Madeira Music Boosters
The undersigned, a majority of whom are citizens of the United States, desiring to form a Non-Profit Organization (unincorporated) do hereby certify:

Article I.     Name

The name of this organization shall be the Madeira Music Boosters, located in the city of Madeira, Hamilton County, Ohio.

Article II.     Objectives
The Madeira Music Boosters is formed, organized and operated as an unincorporated organization exclusively for the benefit and support of the music program(s) of the Madeira City School District, a tax exempt organization. To this end, the objectives and aims of the organization shall be:

Section 1.

To establish among all faculty, students and parents a better understanding of the goals and functions of the Madeira Public School’s music program.

Section 2.

To promote the highest standards of musicianship and to encourage student participation and interest in music classes and music functions.

Section 3.

To provide a forum through which faculty, parents, students and other interested persons in the community may work in cooperation for the betterment of the music program.

Section 4.

To give publicity and aid to the music program and to facilitate communication between school, home and community.

Section 5.

To sponsor and conduct fundraising projects, programs and other activities for the exclusive benefit and support of the music program(s) in grades K through 12, as well as any auxiliary units, such as Color Guard, etc.

Section 6.

To provide scholarships for students in the music program.

Article III.     Policies
Section 1.

The Boosters shall be non-sectarian and non-partisan.

Section 2.

The Booster members shall not seek to direct the administrative or creative activities of the music department or to control its policies. 

Section 3.

Purchases made by the Boosters and presented to the school shall become the property of the school.

Section 4.
Expenditures in excess of $50.00, not specifically provided for within the annual budget, may be authorized for approval by a majority vote of the Executive Committee or by a majority vote of the members present at a regularly scheduled meeting.  Expenditures of less than $50.00 must be approved by the President and Treasurer.

Article IV.     Membership and Contributions
Section 1.

Any individual interested in the objectives of the Boosters and willing to uphold its policies may become a member.

Section 2.

The privilege of holding office, introducing motions and voting shall be limited to contributing members of the organization.  Contributing members shall consist of members that attend at least six (6) meeting per year and volunteer their time for at least one (1) Music Booster function.
Section 3.

School administrators/music staff may serve as advisors on committees. The Music Director(s), Band and Choral, shall serve as advisors to the Executive Committee, the Board of Directors and other committees as appointed.

Section 4.

The membership year shall be July 1st through June 30th, and information shall be sent prior to the annual Tag Day Drive.

Article V.     Administration and Elections
Section 1.

The officers of this organization shall be a president, a vice-president, a recording secretary. corresponding secretary, and a treasurer. These officers shall comprise the Executive Committee. The officers shall be elected for a two year term at the annual Spring Concerts.  No officer may serve more than two consecutive years in any one office, unless there is no one to fill said position.

Section 2.

The Board of Directors shall consist of President, Vice President, Recording Secretary, Corresponding Secretary, Treasurer, Choral Representative, Middle School Coordinator, Color Guard Representative, Membership Chairperson, Band Uniform Coordinator, Equipment Manager, Publicity Chairperson, and Hospitality Coordinator. Additional members may be elected if deemed necessary by the Executive Committee with approval from the Board of Directors. Board members, with the exception of those serving on the Executive Committee, may serve unlimited consecutive terms.

Section 3.

Any Board vacancy occurring between elections shall be filled by the President with the approval of the Board. The appointee shall be a member in good standing and shall serve the unexpired term. A vacant position shall be filled within one month of occurrence.

Section 4.

The Nominating Committee shall be appointed in February and shall consist of the following members: Middle School Coordinator, Choral Representative, Vice President, one (1) representative from the Board of Directors, and (1) of the Music Directors. The Nominating Committee shall elect its own chairperson.

                                                                                                                                                                     Section 5.

The Nominating Committee shall prepare a slate of nominees for incoming Board members for presentation at the April Board meeting. Elections shall be held at the annual Spring Concerts  Further nominations may be presented from the floor at that time. All incoming Board members shall take office July 1st.

Section 6.

Duties of the Board of Directors -- The Board shall approve chairpersons and committees to work under its direction. The Board shall transact such business as may come before it, providing notification of the meeting has been made to each board member and a quorum is present. Seven (7) Board members shall constitute a quorum.

Section 7.

Duties of the Music Director -- The Music Director shall represent the music faculty at Music Booster Board meetings; shall serve on committees as defined in Article IV, Section 4 of this document; shall prepare, with the President and Treasurer, the annual budget; shall be the liaison between the Music Boosters, students, and the Madeira City School’s administrators.

Article VI.      Duties of Officers
Section 1.

The President shall:

a. Preside at all meetings of the organization, the executive committee, and Board of Directors;

b. Be a member ex-officio of all committees, except nominating;

c. Appoint special committees and chairpersons of committees, except nominating, with the approval of the                                             Board of Directors;

d. Represent and stand for the organization, declaring its will, and in all things obeying its commands.

Section 2.

The Vice-President shall, in the absence of the President, perform the duties pertaining to that office. The Vice-President shall chair the Ways and Means Committee.

Section 3.

The Recording Secretary shall keep an accurate record of all meetings of the Madeira Music Boosters, the Executive Committee, and Board of Directors; distribute copies of the minutes to absent Board members, Music Faculty, School Principals, and the Madeira City School Superintendent; and notify board members and chairpersons of the meetings.

Section 4.

The Corresponding Secretary shall be responsible for all Music Booster correspondence; shall acknowledge births, illnesses, or other circumstances requiring the Music Boosters show of joy, concern, or support with flowers, balloons or cards, including faculty gifts to be presented at both holiday and spring music performances. Also, to purchase and distribute flowers for band member(s) mothers/female representative on Senior Band Night.

Section 5.
The Treasurer shall receive and disburse all monies of the organization, keep accurate records of receipts and expenditures and shall pay the bills as authorized by the organization. The Treasurer shall present a monthly report at each meeting as well as a year-end statement of income and expenses for all funds, and any other reports as requested.

A.  Disbursement checks shall be signed by the Treasurer or the President.

B.  A three-member Audit committee shall be appointed by the President to examine the Treasurer's                                            records and shall report the findings at the September meeting. The report of the Audit Committee shall be acted upon by the general membership.

C. The Treasurer shall complete and file any state and/or federal reports required of this organization.

D. The Treasurer shall be bonded.

Article VII.     Meetings
Section 1.

General meetings of the organization shall be held each month at Madeira High School unless otherwise specified.  Summer months meeting(s) shall be scheduled at the discretion of the Executive Committee.

Section 2.

Special Board meetings may be called by the President or when deemed necessary by a majority of the Executive Committee.

Article VIII.      Board Positions/Standing Committees
The chairperson of each committee shall be a member in good standing and shall be elected in compliance with Article V of this document. The chairperson of each committee shall appoint, with Music Booster Board approval, as many members to his/her committee as deemed necessary. The standing Committees shall be Scholarship, Ways and Means (fundraising), Middle School, Guard, Membership, Uniforms, Equipment, Publicity, Hospitality, and Choral. Other standing committees may be established as deemed necessary to carry on the work of the organization.

Section 1.

Scholarship. This committee shall be chaired by the President. This committee shall operate in                       accordance with the following guidelines established by the organization:

A. Rules Governing the Awarding of Senior Scholarships:
1. To be eligible, a student must be enrolled in the twelfth grade of the Madeira City Schools.

2. The applicant need not possess any certain grade average or class standing.  Financial need is not of prime consideration.

3. Consideration will be given only to students majoring or minoring in music performance, music education,                                                                   or the like.

4. The number of scholarships to be awarded will be determined by the Music Booster Scholarship   Committee. Amount of scholarship to be determined by the Scholarship Committee.

5. Application forms must be completed and returned to the Music Director(s) by the announced and published deadline. Music Director(s) shall explain the application.

6. In April/May, a Scholarship Committee will be composed of the Music Booster President and (3) Music Booster Board members, which do not have children who are current applicants.                      

7. News media such as Music Booster notes, newsletters, bulletin boards, PA announcements and other appropriate channels will be used to publicize the scholarships.

8. Winners will be announced at the annual Spring Concerts.

9. The Treasurer shall issue checks to pay awards directly to the appropriate institution after applicants' acceptance in a program as specified in Article VIII, Section 1, Subsection a, Item 3, has been verified by the scholarship committee.

10. If there are insufficient applications or no qualified applicants, the scholarship money will revert into the Music Booster general treasury. The decision of the scholarship committee shall be final.

A.  Rules Governing the Awarding of Summer Scholarships:

1. To be eligible, a student must be enrolled in seventh through eleventh grades of the Madeira City Schools. Seniors are not eligible, as the purpose of the summer scholarship is to promote excellence of quality and enthusiasm for returning instrumental, vocal and auxiliary students.

2. The applicant need not possess any certain grade average or class standing.  Financial need is not of prime consideration.

3. The number of scholarships to be awarded will be determined by the Scholarship Committee. Preference will be given to those students who have not previously received a scholarship.

4. Application forms must be completed and returned to the music teacher by the announced and published deadline. Music teachers should explain the application and its various implied and required responsibilities. Of particular importance is the matter of a student's family and their responsibility to provide the balance of the summer music camp fees as well as the transportation to and from the camp, insurance, and other related matters.

5. A scholarship committee will be composed of the Music Booster President and three Music Booster Board members, which do not have children who are current applicants.  Amount of scholarship to be determined by the Scholarship Committee.

6. Information concerning music camp scholarships shall be distributed as soon as it becomes available. News media such as Music Booster notes, newsletters, bulletin boards, PA announcements, and other appropriate channels will be used to publicize the scholarships.

7. Winners shall be announced at the annual Spring Concerts or by mail.

8. The Treasurer shall issue checks to pay the awards directly to the parent/guardian.  Reimbursement (scholarship) shall be issued when proof of camp/lesson payment by the parent/guardian has been made and presented to the Treasurer. If a student encounters an emergency, which makes it impossible to attend the camp, it is the student’s responsibility to inform the appropriate music teacher of the cancellation as soon as possible. Any financial penalties imposed because of cancellation will be the responsibility of the student.

9. No scholarship funds will be held over in escrow for a student to use during another year. Students may reapply.

10. If there are insufficient applications, the scholarship money will revert into the Music Booster general treasury. The decision of the Scholarship Committee shall be final.

Section 2.
Ways and Means.   This committee shall be chaired by the Vice-President. This committee shall be responsible for generating and/or reviewing all proposals for fundraising activities. This committee shall prepare a summary of each proposal for presentation to the Board of Directors at any scheduled Booster meeting. No action may be taken on any such proposal without the approval of 2/3 of those members present. After Music Booster Board approval, this committee shall obtain approval from school principal(s) whose students will be involved, and the Madeira City School Superintendent, before any fundraising event is initiated.

Section 3.                   

Middle School.  This committee shall be responsible for coordinating the Middle School musical activities, providing refreshments, if needed, following specified musical programs, and serving as liaison between the Music Director(s) and the Music Booster organization.

Section 4.

Color Guard. This committee shall be responsible for coordinating the Guard activities, serving as liaison between the Music Coordinator, his/her staff and the Music Booster Organization.  The chairperson shall be a member of a committee to select and purchase new guard uniforms.

Section 5.

Membership.  This committee shall solicit membership, shall keep membership records of individual donations as well as business donations.  This committee shall also report these names to the Music Director(s) for inclusion in printed programs; shall assume responsibility for the annual membership drive; and shall maintain computer membership lists.

Section 7.
Uniforms.  This committee shall maintain, care for, disburse and collect band uniform equipment, and keep an accurate record of the uniform parts and their assignment to students.

The chairperson shall be a member of a committee to select and purchase new band uniforms.

Section 8.

Equipment.  This committee shall be responsible for the transportation of all musical instruments, band and guard uniforms, flags, and any other items which may be needed in order for the marching band and any auxiliary members to perform at home and away football games or competitions; shall with Booster Board approval, be responsible for scheduling any repairs or maintenance of the Madeira Marching Mustang bus. The chairperson shall be responsible for the selection of a designated driver for the Madeira Marching Mustang bus and two alternate drivers whose appointment shall be approved by the Booster Board and the Madeira City Schools Superintendent.  Also, make sure all of the legal document(s) of the bus, trailer or any other equipment the Music Boosters may purchase/own are current and up-to-date. 

Section 9.

Publicity.  This committee shall be responsible for developing and/or using all ways and means of transmitting information on the policies and activities of Music Boosters to the membership and to the public. This committee shall coordinate its activities with those of all other committees, the music faculty at Madeira High School, Madeira Middle School, Madeira Elementary School, the Music Director(s), and the Madeira City School District Public Relations Director.

Section 10.
Hospitality.  This committee shall work in conjunction with all other committees to provide refreshments when needed. This committee shall be responsible for providing the planning, purchasing, set-up, serving, and clean-up of the following annual events:

a. Band camp

b. Tag Day refreshments

c. Music awards program

d. Marching Band Banquet

e. Bake Sales/Pizza Nights

f. Any event that includes food

Section 11.
Choral Representative.  This Committee shall represent the interests of the Middle and High School’s Choral programs.  It shall be responsible for coordinating the choral (vocal) activities and serving as liaison between the Choral Music Director and the Music Booster organization and parents.  Also, to assist the Choral Director on a limited basis by request. 

Article IX.          Fiscal Year
The fiscal year of this organization shall begin on July 1st and end on June 30th. 

Article X.            Amendments
These by-laws may be amended or revised at any regular meeting of the organization by a 2/3 vote of the members present, provided that written notice of the proposed amendment or revision shall have been submitted at the previous month's meeting.

Article XI.           Rules of Order
The rules contained in "Roberts Rules of Order, Newly Revised", shall govern this organization in all cases to which they are applicable, and in which they are not inconsistent with the by-laws of this organization.

Article XII.            Dissolution
Upon dissolution of this organization, the officers of the unincorporated organization shall, after paying or making provision for payment of all of the liabilities of this organization, give all remaining assets to the Music Department of the Madeira City School District.
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